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CSM Certification Training by Wissenhive is professionally designed to offer a detailed Scrum framework
overview. Certified Scrum professionals are considered a master in handling Agile Project Management
as the course deep dives into all scrum concepts, methodologies, and implementation. It fosters a pro-

ductive and effective working environment and can guide others in understanding Scrum principles,
values, and practices.

Wissenhive's CSM certification improves understanding of the Scrum framework and lifecycle, tuning
learner's mindset with the in-depth explanation of scrum terminologies and concepts, scrum ceremonies,
core competencies, improved transparency, and teaching to act as a Servant Leader.

Ask Questions Real-Time and Interact with the Trainer Live
Learner assistance and support - 24x7x365
Flexible classes

High-quality content created by industry experts
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Professionally designed Student Training Material

&

High-Quality Audio-Video Lectures
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Self-paced Training
Live Virtual Classes
One on One Training

Higher Paying Opportunities

Gain Knowledge and Credibility

Stand Out Among the Ordinary
Knowledge of CSM Best Practices

Better Career Growth & Job Opportunities
Better ROl with Flexibility

Sharpen your IT Skillset



Scrum and Agile methodologies
Importance of Agile

Scrum lifecycle

Scrum terminologies

Roles involved in Scrum



ScrumMaster

e Minimum - $62,000
e Avg Salary - $90,000
e Maximum - $124,000

Project Manager (IT)

e Minimum - $57,000
e Avg Salary - $89,000
e Maximum - $128,000

Product Owner
e Minimum - $61,000

e Avg Salary - $88,000
e Maximum - $125,000

Certified ScrumMaster (CSM)

Minimum - $63,000
Avg Salary - $93,000
Maximum - $125,000

Agile Coach

Minimum - $86,000
Avg Salary - $124,000
Maximum - $162,000



Project Managers

Scrum Masters

Scrum team members
Developers

Product Owners

Software development managers
Software Architects

Product Managers

Software Developers
Software Coders

Software Testers

Team Leads/Team Members



There are no prerequisites for the CSM Certification Training, but Wissenhive recommends at least having basic
knowledge of IT architecture.



Wissenhive's CSM Certification Training will allow individuals to enhance their skills and gain advanced knowledge in

Detailed introduction of Agile, including history, framework, and principles
Knowing about an aerial view of Scrum, Scrum values, and Framework
Scrum Artifacts: Sprint Backlog, Product Backlog, Increment

Scrum Roles: Development Team, Product Owner, ScrumMaster

Planning, execution, and retrospective of Sprint

Sprint: Backlog, Planning, Review

Release planning: Definition, Who takes part, effective measures, and Output
Role of Scrum Master with Dos and Don'ts

Definition of Done (DoD) features, Sprint, release, vs. Acceptance criteria, and vs. Done-Done.
Building and distributing Scrum team and empowering them

Advanced tools & Techniques used by scrum professionals

User stories: Understanding, Structure/format, and criteria of investment
Agile Estimation: Definition, benefits, and techniques



Detailed Introduction

Scrum History

What is Scrum?

What is Agile?

Why Agile?

Scrum Life Cycle

Agile Methodologies

Terminologies used in SCRUM
Timebox

Sprints

Advantages of Timebox

Release

Story Card Information

Daily Scrum and User Story
Definition of Done

Sprint and Product Backlog

Sprint Planning, Review, and Retrospective
Making Retrospectives Effective
Different Roles

Product Owner Role

What The Scrum Master Should Not Do
What Does A Scrum Master Do

The Team Developers

Building Empowered Teams
Distributed Scrum Teams

Role Of A Manager

A New Role For A Manager

Some Specialist Roles You May Want
Best Practices In Distributed Scrum



DREAM BIG IT SOLUTION INDIA PVT LTD

Noida

B-115, B Block, Sector 2,
Noida, Uttar Pradesh-201301

If you have any further questions or would like to chat with us, give us a call

IND +91 9368569359 US +1 (908)-(952)-(2400)

https://www.facebook.com/Wissenhive
https://www.linkedin.com/company/wissenhive/
https://www.instagram.com/wissenhive/
https://twitter.com/HiveWissen
https://in.pinterest.com/wissenhive/

https://www.youtube.com/channel/UCEalUuf4czgsl9FOPTsOLDg



