O s

- Project Management

- Professional (PMP) ¢th edition

- Training Certification




- Table of Contents

... 1. About the Program 2. Key Training Features
1111 3. What you will learn? 4. Why PMP?

Career Option with Salary

... b, Compensation 6. Target Audience
oo 7. Pre- requisites 8. PMP Examination
..--... 9. CCR Process 10. Course Content

-------- 11. Content Us




"""" About the Program

________ The project management field is a critical profession that involves a deep understanding of process,
-------- skills, tools, techniques, and deliverables to project-specific tasks, activities, events, or duties towards
........ completion to ensure the best way to present success by meeting requirements and goals. Project man-

________ agement skills are highly appreciated and valued in all industries. This field is all about planning, lead-

________ ing, and executing projects in stringent budgets before meeting deadlines.
-------- PMP Certification Course is professionally designed for those who want to enhance their base and skills
e in other disciplines at a management level. Wissenhive's experts focused on industry-relevant skills, core

________ competencies, tailoring considerations, and emerging practices at several different levels to boost pupil’s
-------- careers that will help them in handling complex and large projects.




Key Training Features

@ Accredited Training Partner
Lifetime Training Access

Access to Digital Materials by PMI
@ Study Guides

Assessments

@ 24/7 support

g Flexible Scheduling

The PMP certification is designed by project professionals, for project professionals and validates that
you are among the best—highly skilled in:

e People: emphasizing the soft skills you need to effectively lead a project team in today's changing
environment.

e Process: reinforcing the technical aspects of successfully managing projects.

e Business Environment: highlighting the connection between projects and organizational strategy.

PMP certification validates that you have the project leadership skills employers seek. The new PMP
includes three key approaches:

e Predictive (waterfall)
° Agi[e
e Hybrid




"""" What you will learn?

e Project Integration Management

-------- e Project Scope Management
R e Project Schedule Management
T e Project Cost Management
e e Project Quality Management
-------- e Project Resource Management
e e Project Communication Management
e e Project Risk Management
-------- e Project Procurement Management
. e Project Stakeholder Management
e Why PMP?

e 1. Improve your salary

o 2. Provide a platform for Worldwide Recognition
"""" 3. Upgrade your leadership qualities
. 4. Improve your problem-solving skills
e 5. Enhance Risk Management Skills
"""" 6. Provide utility across industries




Career Option with Salary Compensation

Project Manager

e Minimum - $57,000/year
e Avg Salary - $89,000/year
e Maximum - $128,000/year

Senior Project Manager

e Minimum - $85,000/year
e Avg Salary - $115,000/year
e Maximum - $148,000/year

Program Manager

e Avg Salary - $113,000/year
e Maximum - $150,000/year

Portfolio Manager

Minimum -
Avg Salary - $87,000/year
Maximum -

S54,000/year

$145,000/year

Information Technology Director

Minimum -
Avg Salary - $121,000 /year
Maximum -

S70,056/year

$174,000/year

The median salary for PMP holders in the U.S. is 25% higher than those without PMP certification,

according to PMI's most recent Project Management Salary Survey.

There are more than 1,000,000 PMP certification holders worldwide. They've earned universally

recognized knowledge.




-------- Target Audience

e Project Leaders

-------- e Project Managers

. e Entrepreneurs

o e Senior project manager

e e Team Managers

-------- e Project Executives

. e Assistant/Associate Project Managers

Pre- requisites

Wissenhive has no pre- requisites, however PM| recommend the following
A four-year degree

36 months leading projects
35 hours of project management education/training or CAPM® Certification
S —or—

A high school diploma or an associate’'s degree (or global equivalent)
60 months leading projects

35 hours of project management education/training or CAPM® Certification




PMP Examination

1. Apply to Take Your Exam:

Validate your project management experience and education by filling up the application form.
PMI takes takes b working days to update the status:

e Status 1- Accepted
If application is accepted the individual is now able to pay the examinations fees and schedule the
exam

e Status 2- Rejected
If application is rejected the individual will be required to complete a form and take necessary
signatures to prove the experience mentioned in the application and share it with PMI for approval.

2. Take your PMP Exam

Once your application has been approved and have paid the examination voucher you will be required to
select the center for examination.

Currently the exams can be taken online via PearsonVue.
Select the dates and be prepared on the day of the examination.
For more information use the link below:

https://www.pmi.org/certifications/certification-resources/process/online-proctored-testing




PMP Examination

3. Maintain Your Certification

Continuing Certification Requirements (CCR) Program

Earning your certification is a big step. Maintaining it shouldn’'t have to be. Our Continuing Certification
Requirements (CCR) Program is designed so you can grow and develop the skills that organizations are

seeking — all the while maintaining your certification status.

All PMI certification holders must earn PDUs to actively maintain their PMI certification(s). These PDUs
can be earned through various professional development activities that center on one of two areas:

1. Education — Learning opportunities that allow you to expand and enhance your technical, leadership, or
strategic and business management skills.

2. Giving back to the Profession — Activities that enable you to share and utilize your knowledge and
skills as a means to contribute to and help build the profession.




Education

Research has shown that employers need practitioners with more than just technical domain skills. Lead-
ership and business intelligence skills are imperative to support long-range strategic objectives that
contribute to their success. The ideal skill set is a combination of technical, leadership, and strategic and
business management competency—what we call the PMI Talent Triangle.

Strategic and
Business Management

Technical project management: Knowledge, skills and behaviors related to specific domains of Project,
Program and Portfolio Management.

Leadership: Knowledge, skills and behaviors specific to leadership-oriented, cross-cutting activities that
help an organization achieve its business goals.

Strategic and business management: Knowledge of and expertise in the industry or organization that
enhances performance and better delivers business outcomes.




Giving Back to the Profession

PMI recognizes that sharing your knowledge and actively applying your skills is a valuable means to
contribute to the profession. Additionally, many find that giving back is an enriching learning experience
that enhances your professional development in different ways. That is why giving back activities are
PDU eligible and incorporated into the CCR program.

It is important to note that giving back is an optional manner in which to earn PDUs. The giving back
requirements listed above are the maximum number of PDUs allowed for each certification in this catego-
ry. If giving back PDUs are earned, the total cannot exceed the limits listed above

Refer to the infographic below for more information on how you can maintain PDUs for your

certification(s).

60 PDUs

(PMP/PgMP/PfMP/PMI-PBA)

Education - 35 minimum
A 8 technical
A B leadership
A\ B8 business/strategic
* Remaining 11 in any area
of triangle
Giving Back - 25 maximum

* Volunteering
* (Creating knowledge

*  Working as a professional
(8 maximurm)

30 PDUs

(PMI-ACP/PMI-RMP/PMI-SP)

Education - 18 minimum
A 4 technical
A 4 leadership
A\ 4 business/strategic
* Remaining 6 in any area
of triangle
Giving Back - 12 maximum

* Volunteering
* Creating knowledge

»  Working as a professional
(4 maximurm)

15 PDUs
(CAPM)

Education - 9 minimum
A 2 technical
A 2 leadership
A\ 2 business/strategic
« Remaining 3 in any area
of triangle
Giving Back - 6 maximum
* \olunteering

* Creating knowledge

* Working as a professional
(2 maximum)




-------- CCR Process

e There are a few key steps that encompass the process around participation in the CCR program.

........ Earn a PMI certification

-------- The day you pass the exam, your CCR cycle begins and lasts for a 3 year period

SEEEEES ¥

Participate in professional development activities

-------- In order to earn PDUs you'll need to participate in professional development activities

aosec: 3

........ Record and report PDUs

________ As you earn PDUs, submit your PDU claims to PMI via the CCR system (CCRS)

SEEEEES ¥

........ Fulfill CCR requirements
-------- Earn enough PDUs to meet the CCR requirements for your specific certification

-------- Complete CCR application and pay renewal fee

-------- PMI will send information to renew and provide payment

R CCR renewal complete

........ Follow guidelines for continuing to maintain your certification




Course Content

Lesson 01 - Creating A High Performing Team

e Build A Team

e Define Team Ground Rules Negotiate Project Agreements

e Empower Team Members And Stakeholders Train Team Members And Stakeholders Engage And
Support Virtual Teams

e Build Shared Understanding About A Project

Lesson 02 - Starting The Project

e Determine Appropriate Project Methodology/Methods And Practices Plan And Manage Scope

e Plan And Manage Budget And Resources Plan And Manage Schedule

e Plan And Manage Quality Of Products And Deliverables Integrate Project Planning Activities

e Plan And Manage Procurement Establish Project Governance Structure Plan And Manage
Project/Phase Closure

Lesson 03 - Doing The Work

e Assess And Manage Risks

e Execute Project To Deliver Business Value Manage Communications

e Engage Stakeholders Create Project Artifacts Manage Project Changes Manage Project Issues
e Ensure Knowledge Transfer For Project Continuity




-------- Course Content

o Lesson 04 - Keeping The Team On Track

........ e lLead A Team

o e Support Team Performance

e e Address And Remove Impediments, Obstacles, And Blockers Manage Conflict
-------- e Collaborate With Stakeholders Mentor Relevant Stakeholders

e e Apply Emotional Intelligence To Promote Team Performance

-------- Lesson 05 - Keeping The Business In Mind

e Manage Compliance Requirements

e e FEvaluate And Deliver Project Benefits And Value Evaluate And Address Internal And External
-------- Business Environment Changes
e e Support Organizational Change

R e Employ Continuous Process Improvement




Contact us

DREAM BIG IT SOLUTION INDIA PVT LTD

Noida

B-115, B Block, Sector 2,
Noida, Uttar Pradesh-201301

If you have any further questions or would like to chat with us, give us a call

IND +91 9368569359 US +1 (908)-(952)-(2400)

f https://www.facebook.com/Wissenhive

in https:/www.linkedin.com/company/wissenhive/

https://www.instagram.com/wissenhive/

¥ https://twitter.com/HiveWissen




